LOWELL PUBLIC SCHOOL DISTRICT
LOWELL, MASSACHUSETTS

AN EQUAL OPPORTUNITY EMPLOYER

APPLICATION FOR INTERIM SUPERINTENDENT

JULY 1, 2023 - JUNE 30, 2024

Personal Information:

Anthony Pope 617-875-2093

Name Home Phone

addeess 3 HeEather Lane Office phone 0 17-875-2093
Plainvile  MA 02762 oo 617-875-2003
city state zip

Email Address anthonypenapope@g mail.com

How may we contact you? @ atwork M athome M byemail [ by cell phone

Certifications Held

Certification State

Superintendent/Assistant Superintendent MA

Are you licensed as a superintendent in Massachusetts? 8 YES[J NO
Are you eligible for licensure as a superintendent in Massachusettsz {1 YES [ NO
If not, have you submitted an application for certification as a superintendent in Massachusetts? LI1YES I NO

Date of application:

Current School District information:

no

Are you presently under contract to a school district?

If yes, when does your contract expire?

Name of District

Position




Academic and Professional Training:

High Schooll(s), Colleges, Universities Attended Location

Degree

Harvard Graduate School of Education  Cambridge, MA

Doctofate of Education

Harvard Graduate School of Edcuation Cambridge, MA

Master of Edcuation

Professional Experience:

No. Years Dates From/To Position

Schoo! District

See Resume

Other Relevant Work Experience and Achievements:

See Resume




Memberships in Professional Organizations:

See Resume

References:

Please list below the names and addresses of three persons who have knowledge of your professional
competence and character, whom we may contact should you become a finalist.

Name

Dr. Robert Peterkin adiress AlINgton, MA
Colleague

Relationship Phone Number 1=

Dr. Larry Leverette addess NEWArk, NJ

Name

Colleague

Relationship Phone Number

Name

Troy Henniger aress POrtlANd, ME
Colleague ————

Phone Number :

Relationship

Release of information:

Please check one box:

Upon request from the media, | M do [l donot give permission to the school committee to release my resumé.




A complete application form includes the following:
1. A completed and signed application form.

2. An up-to-date resume.

1><l>< pas

3. A copy of the candidate’s Massachusetts superintendent license, or evidence that the candidate is eligible for
licensure as a superintendent in Massachusetts and has submitted his/her application to the Department of
Education.

‘ >

Evidence of highest degree earned (copy of diploma, license and/or certificate).

All application documents listed above must be received in the MASC office on or before May 31, 2023 at 3:00pm.
Please note: MASC does not maintain an applicant file for use in future searches.

A new application and application materials listed are required for each search.

I understand that, under the requirements of the Massachusetts Open Meeting Law, should [ become a finalist, certain facts
of my application will become public information and that the school committee may request a copy of my transcripts.

Signature Q\NIJ@V_@'&/ 'D :-\’,}_‘_,_, Date May 31, 2023

Send all information to: Lowell Public Schools Search
c/o Glenn Koocher
MASC
One McKinley Square
Boston, Massachusetts 02109 .
Telephone: (617) 523~ 8454; (800) 392 — 6023
FAX: (617) 702 - 4111

Email all information to Ann-marie Martin: amartin@masc.org

For further information please contact Glenn Koocher at gkoocher@masc.org (617-733-0497)
Please do not contact school committee members or members of the school administration.




Anthony Pope, Ed.D. 3 Heather Lane, Plainville, MA 02762

anthonypenapope@gmail.com - 617 875 2093
Executive Profile
| am a visionary leader with a collaborative and inclusive style of leadership. | am data informed and a results-
oriented leader. Throughout my career | have committed myself to supporting urban education and this
commitment is grounded in providing equitabie opportunities for all children. | bring a passion and fidelity that is
grounded in the belief that working for the benefit of children is purposeful and has a phenomenal impact on
their lives and their communities. | bring over 28 years of experience as a teacher, principal, assistant
superintendent, superintendent, and educational consultant. Integrity, character, and respecting human
difference are at the center of what | offer as a leader. These are experiences that | can contribute:

Strategic Planning Professional Development Leadership Development
Curriculum Development Community Engagement School Redesign

instructional Improvement School/District Evaluation Working with Diverse Communities
N U -

Education

« Harvard Graduate School of Education, Cambridge, MA
Ed.D. Administration, Planning and Social Policy, Urban Superintendents Program, 2006
M.Ed. Administration, Planning and Social Policy, 1999
e Houston Baptist University, Houston, TX
M.Ed. Educational Administration, 1996
B.S. Psychology and History, 1892

I
Career Highlights

e As principal, we increased — graduation rate 3.3%; MCAS math for low-income students 7.1%; MCAS ELA for
Special Education students 8.2%. Decreased out of school suspensions by approximately 60%.

¢ Facilitated a school redesign process led by over 60 teachers, resulting in the establishment of career academies.

s Asamember of the high school reform team in Boston Public Schools, we deweloped a strategy to create a
portfolio of small high schools, that secured funding from the Gates Foundation.

s As Senior Consultant for the Panasonic Foundation, | worked with districts across the country - San Diego Unified
School District, CA; Oakland Unified School District, CA; Jersey City Public Schools, NJ; Highline Public Schools,
WA, and Elizabeth Public Schoofs, NJ. — to focus on high school reform and share exemplary practices.

» Dewveloped and implemented a STEM Early College High School, that secured a planning grant from DESE.

+ Facilitated a new grade configuration as superintendent focused on establishing middle and elementary education.

+ Designed and implemented Believe 2018, as superintendent, the district’s first 5-year strategic plan.

¢ Engaged teachers and administrators fromall levels to collaborate and develop curriculum frameworks and
curriculum aligned to the common core and 215t century skills.

s Provided cross grade and cross building collaboration opportunities for teachers, administrators and support staff
to learn and plan with each other and begin to develop a professional learning community.

¢ Collaborated with teachers, as a principal, to develop a new school mission.

* Presented professional development focused on diversity, social emotional learning, equity and inclusion.

» Co-facilitated professional development for Minneapolis Department of Education, “Closing Equity Gaps Through
Bias-Awareness, Cultural and Developmental Competencies and Practical Action Steps.” November 2019,

« Deweloped and facilitated professional development, “Instructional Strategies for the New Urban Youth Culture.”
Rochester Public Schools professional development day. March 2000.

s “Equity Evaluation” Portland Public Schools, Panasonic Foundation, Spring 2015.

» Taught graduate course, Sociocultural Perspectives in Education, UMass Boston, Spring 2017.




Professional Experience

System Partner 2021 - Current

The Achievement Network, USA

| currently serve as a System Partner supporting districts and schools with a focus on building positive cultures to provide
equitable opportunities for students. | also served as a Director of School Support as an instructional leadership coach for

school leaders and their teams, supporting school-wide change, and supporting standards-based and data-driven
instruction and teacher development.

Executive Coach and Professional Developer 2019 - Current
Massachusetts and Rhode Island School Districts, USA

I serve as an Executive Coach for district and school leadership for school districts in Massachusetts and Rhode sland. |
provide leadership coaching and development, strategic planning, and school support for district and school
administrators.

[nstructional Superintendent for High Schools 2015 - 2018
Boston Public Schools, Boston, MA
In this role | was accountable for student achievement gains across a cohort of high schools. Responsibilities inciuded

building the capacity of principals to improve the conditions of teaching and learning in all areas.

Senior Consultant 2012 - 2015
Panasonic Education Foundation, Newark, NJ

As a senior consultant, my work focused on K12 education policy, practice, leadership, and governance, high school
reform, as well as change management and a deep commitment to advancing equity and excellence in education.

Superintendent of Schools 2010 - 2012
Marlborough Public Schools, Marlborough, MA

| provided leadership for Marlborough Publics Schools, a district that enrolied approximately 4,500 students and faced
many urban issues.

High School Principal 2008 - 2010
Weymouth Public Schools, Weymouth, MA
| provided leadership for a comprehensive high school of approximately 2,000 students.

Executive Director for Curriculum and Instruction 2007 — 2008

Fort Bend Independent School District, Sugar Land, TX

Foliowing the completion of my dissertation, | provided leadership for the curriculum and instruction agenda for a district
with approximately 88,000 students. The district's budget was approximately 450 million dollars.

Assistant Superintendent for Curriculum and Instruction 2006 - 2007
Stamford Public Schools, CT

| provided leadership for the curriculum, instruction, and assessment initiatives for the district. The district enrolled
approximately 15,000 students.

Executive Director for High Schools 2004 - 2006
Providence Public Schools, RI

| provided leadership for the district high schools and the high school reform efforts. The district enrolled approximately
24,800 students.

Central Administrator, Leadership Coach, Student Teacher Evaluator 1999-2004
Boston Public Schools, Boston, MA

Positions held - Senior Program Coordinafor for High School Reform, | supported the high school reform initiatives; 1
supported the principals at Quincy Elementary and Snowden international School as a Leadership Coach,; Student
Teacher Evaluator, supervised and evaluated student teacher interns during their student teaching experience.




Dectoral Student, Urban Superintendent Program 1998 - 2006
Harvard Graduate School of Education, Cambridge, MA

During this period my focus was as a Doctoral Student in the Harvard Urban Superintendents Program (USP) at the
Harvard Graduate School of Education.

Administrator and Teacher 1990 - 1998

Alief Independent School District, TX

| served as an assistant principal at Hastings High, a comprehensive high school of approximately 4,500 students. The
district enrolled approximately 45,000 students. | also served as an assistant principal at the Alief l.earning Center, the
district's alternative school for students with behavioral challenges. | taught students in grades 6 through 12 the subjects
of US History, World History, Geography, Texas History and English. | also served as a substitute teacher.

Higher Education Experience

Adjunct Professional Lecturer Summer 2019
American University, Washington, DC
¢ Educational Policy and Implementation (summer 2019) — Graduate level course that focused on palicy analysis
through practical exploration and analysis of implementation practices of educational policy.

Associate Lecturer 2017-2018
University of Massachusetts - Boston, MA
» Qrganizational Change (Fall 2018) — Course focused on change and renewal in educational organizations.
o Advanced Seminar on Educational Administration (Fall 2017) — Graduate course exploring the major features of
issues facing school systems and the implications of these issues for individuals in school leadership roles.
+  Sociocuftural Perspectives in Education (Spring 2017) — Graduate course examining the interrelationships among
students, schools, and society. it is designed as a foundation for understanding the policies, goals, assumptions,
strategies, and practices of muiticultural approaches to education.

Adjunct Professor Spring 2008
University of Houston, Houston, TX
¢ Schoo! Evaluation - This course was designed to help school leaders learn processes to investigate programs and
initiatives and determine their worth and fo help schoo! leaders acquire the skills necessary to evaluate the gap
between current realities and the changes sought in schools.

Certifications

» Superintenden¥/Assistant Superintendent/Principal, Massachusetis
+  Superintendent/Assistant Superintendent, Rhode Island

Research

Principal Instructional Leadership: Building Relationships with Central Office to Meet the Demands and
Expectations in the Context of Standards and Accountability - Dissertation - 2006

| examined how principals interpret the new demands and expectations from central office, what principals feel they need
to meet these new demands and expectations from central office, and how district supports, and constraints influence the
principals’ leadership and strategies for instructional improvement.

References
¢«  Dr. Rohert Peterkin, 617-429-8768
Director, Urban Superintendent Pragram, Hanard Graduate School of Education, Retired
+»  Dr. Larry Leverett, 973-699-7986
Executive Director, Panasonic Foundation, Retired 3
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Dear Interim Superintendent Search Committee:

{am responding to the Interim Superintendent of Schools position for Lowell Public Schools. My passion
for education that is focused on impacting the lives of children will be a great asset to the Lowell
Community. Throughout my career, | have committed myself to supporting public education and the
impact it has on our society, and it is clear to me every day why | started teaching in the classroom, why
1 choose to be an educator, and my responsibility to contribute to solving some of the most challenging
issues in education. My interest in this opportunity is centered on this commitment.

1 started my career in education as a middle school teacher, teaching 6th grade social studies. | have
worked at every level of public education, also serving as a school and district leader. | have held the
positions of, superintendent, assistant superintendent for curriculum and instruction, executive director
for high schools, and high school principal. | bring leadership experience that has involved teaching and
learning, leadership and curriculum development, strategic planning, school redesign, and facilitating
professional learning. | currently serve as a System Partner for the Achievement Network, where 1 also
served as a Director of School Support, where | coach and support principals and system leaders focused
on instructional improvement and creating positive cultures to provide equitable outcomes for all
students. | supported district and school leaders in my role as Executive Coach for districts in
Massachusetts and Rhode Island. | worked as an instructional Superintendent in Boston Public Schools,
supervising high school principals. In this role we focused on instructional improvement, facilitating
professional learning for leaders, coached and modeled data analysis and inquiry with school leaders,
and collaborated on school redesign efforts. | worked as a Senior Consultant for the Panasonic
Foundation where our work focused on high school reform and a deep commitment to advancing equity
and excellence in education. Other experiences include working with school district teams to develop
district/school improvement plans and assisting state departments of education as an evaluator for
school quality review visits in New York, California, Massachusetts, and Ohio. | bring a national, state,
and local perspective to education.

I earned a Masters of Education in Administration, Planning and Social Policy (APSP) from the Harvard
Graduate School of Education. | also earned my Doctorate of Education in APSP which focused on the
Urban Superintendency at the Harvard Graduate School of Education. My research focused on Principal
Instructional Leadership: Building Relationships with Central Office to Meet the Demands and
Expectations In the Context of Standards and Accountability.

My enclosed resume will give you a better understanding of my background and skills. Please feel free
to call at any time to discuss the requirements of this position. [ look forward to talking with you further
about this opportunity.

Sincerely,
ﬂw&(fmny, 7Dofw/
Anthony L. Pope, Ed.D.




